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Education: B.Sc. & M.Sc. in Engineering & PMP

Total Experience in Project Management: More than 14 years
Nationality: Pakistan

Cell: +92 3336106314

Cell: +971 505136423 (What'’s app Only)

Highlights

e More than 14  vyears
experience in the field of
Project / Construction
Management, Control &

compliance with Quality and
HSE requirements, and
Construction Supervision, of
projects like Residential,
Commercial, Multi Purpose

Buildings, villas, Industrial
Projects, District Cooling
Plants, Utilities, Industrial
amenities.

e Strong experience in Project
Management and decision
making. Proven record for
maintaining Schedules,
Quality  Control, Safety,
Handing-over and Close-out.
Direct, clear and confident in
managing projects worth
multi-million-dollar budgets.

e Dedicated professional
attitude, team player and
committed to getting the job
done within budget and on
time.

o Proficient in computer, MS
Office, Project Management
Applications, Internet and
Windows applications.

Country of experience

United Arab Emirates and
Pakistan

CURRICULUM VITAE
E-mail: engr.alihm@gmail.com

Objective

To join a highly professional team in the field of Project / Construction
management as a Sr. Project Engineer & Construction Manager to utilize my
technical knowledge and professional abilities within a dynamic and
progressive environment where enthusiasm, dedication and the ability to
manage tasks effectively are pre-requisite in driving the organization

Professional Experience:
Key Responsibilities:

Main responsibility at different Projects to manage all Disciplines (Civil, MEP &
Process) and Subcontractors to achieve specified quality and to complete the
project within budget and planned time.

Deep involvement in Risk, Quality, Safety, Construction and Project
management.

Lead the team for preparation of Construction methodology, Method
Statements, Project Quality Plan, Safety Plan, Schedules and compliance
with Project objectives.

Ensure that systems and procedures for carrying out the projects are
properly applied throughout the project including HSE requirements as per
international and local regulations.

Proactively identifying and working to resolve any issues that may
jeopardize cost and schedule targets.

Liaising with Project, Construction Managers to ensure proper Project
Controls measures are in place and that cost and schedule controls have
been implemented.

Provide leadership of direct reports covering Planning, Scheduling, Cost
Control, Estimating and Change Management.

Development, maintenance and status reporting of the overall schedule,
budget and cost forecast.

Establishing, maintaining and reporting on the status of the cost and
schedule baselines including the preparation of monthly reports and special
progress reports.

Developing and maintaining an overall Project co-ordination and control
schedule and cost forecast and report regularly on their status relative to the
Project Cost/Schedule baselines.

Ensure the review and approval of subcontractor's project control
procedures and compliance with the Contract Coordination Procedures.
Establish, review, and monitoring Risk Management Plan (Risk Register)
and efficient delivery to the Stakeholders.
Providing strategic advice in the control
development of new contracting plans for site
Follow up preparation and approvals for all preconstruction submittals (i.e.
material submittals, planning & control procedures, shop drawings, method
statements, and inspection & testing plans ITP etc.)

Prepare response to claimant statement and coordinate with law firms for
ICC Arbitration case.

Make sure that As-Built drawings, vendor and equipment warranties, O&M
Manuals, Spare Parts and Training Programmes are submitted to
Consultant / Client for their review and approval.

Attend Technical meetings, weekly progress meetings, Quality meetings,
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List of Executed
Projects with photos

Zayed City Offices Abu Dhabi UAE

T

Mubarak Al Mansouri Premium Luxury
Villas

Raha Beach Residential & Commercial
Building for ADCE
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Safety meetings.

e Advise management for any potential variation to the scope of work that
may generate cost or time impact and present the assessment

e Ensure project is constructed within budget and completed on time.

e Manage close-out and handing-over process to Client with necessary
documents.

e Preparation of Project Close out report.
Managing post handing services on behalf of contractor.
Handling Engineering management as Resident Engineer.

Work Experience

Meinhardt Consultant Pakistan Private Limited

(May 2026 to Present)

Meinhardt Pakistan Pvt Ltd is a premier engineering, architecture, and project
management consultancy operating in Pakistan since 1992. Backed by the global
Meinhardt Group, it employs over 200 professionals across offices in Karachi, Lahore,
Islamabad, Peshawar, and Muzaffarabad. The firm provides multi-disciplinary services
spanning urban master planning, structural engineering, and construction

May 2026 to Present :

Coca Cola warehouse & Allied Facilities Sundar
Industrial Estate Special economic zone Lahore
Position: Resident Engineer

Client / Consultant: TCCEC (The Coca Cola Export
Corporation)/ Meinhardt Pakistan Pvt. Ltd.

Location: Lahore, Punjab Pakistan

Project Value: PKR 2.2 billion

Al Rakha Construction Contracting & General Transport LLC. UAE
(September 2022 to April 2026)

Established in 1986 and based in Abu Dhabi, Al Rakha Group is a prominent UAE-
based conglomerate specializing in construction, civil works, infrastructure developmel
and transportation. It provides comprehensive services, including building construction
carpentry, aluminum fabrication, and real estate management, catering to both
government and private sectors. Projects:

Feb 2026 to April 2026

Zayed City Offices, Zayed City Zone, Abu Dhabi
Position: Project Manager

Client / Consultant: Taraf Holdings/Khatib & Alami consultant
Location: Abu Dhabi, United Arab Emirates

Project Value: AED 218 million

Sep 2022 to Jan 2026:
Mubarak Al Mansouri Premium Luxury Villas
Position: Project Manager
Client / Consultant: Al Mansouri/Crown Engineering Consultal
Location: Abu Dhabi, United Arab Emirates
Project Value: AED 70 million

Schemes Construction Contracting & General Transport LLC. UAE

(July 2016 to Aug 2022) (sister company of Al Rakha Group)

Established in 1986 and based in Abu Dhabi, Al Rakha Group is a prominent UAE-
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Yas Village Staff Accommodations
Abu Dhabi UAE
¥ T \

-

based conglomerate specializing in construction, civil works, infrastructure developmei
and transportation. It provides comprehensive services, including building construction
carpentry, aluminum fabrication, and real estate management, catering to both
government and private sectors. Projects:

June 2020 to Aug 2022:
Residential & Commercial Building Al Raha Beach
Position: Sr. Project Engineer
Client: ADCE Abu Dhabi / Hannover Consulting Engineers
Location: Abu Dhabi, United Arab Emirates
Project Value: AED 150 million

I November 2019 to May 2020:

Pixels Makers District Reem Island
Position: Project Engineer
Client: IMKAN Properties / Ramboll Consultant Engineers
Location: Abu Dhabi, United Arab Emirates
Project Value: AED 200 million

April 2019 to Oct 2019:
Yas Village Project Staff Accommodations
Position: Project Engineer
Client: MIRAL group / KEO International Consultant
Location: Abu Dhabi, United Arab Emirates
Project Value: AED 438 million

July 2016 to March 2019:
NFPC Mega Plant Project, KEZAD
Position: Sr. Site Engineer
Client: NFPC Abu Dhabi / National Engineering Bureau
Location: Abu Dhabi, United Arab Emirates
Project Value: AED 180 million

Guarantee Engineers Pvt. Ltd. Lahore Punjab Pakistan

(JAN 2012 to APRIL 2016)

Guarantee Engineers (Pvt.) Ltd. is a prominent construction company in Pakistan,
established in 1982 and part of the Zaamin Group. The company specializes in civil
construction, infrastructure development, and MEP (Mechanical, Electrical &
Plumbing) works, supported by a team of qualified professionals and a fleet of heavy
machinery.

JAN 2012 to APL 2016:
Emporium Mall Lahore Punjab Pakistan
Position: Civil Inspector & Site Engineer
Client/Consultant: Nishat Group / Mushtaqg & Bilal Engineer
Location: Lahore, Punjab, Pakistan
Project Value: USD 238 Millions

Education

B.Sc. Building & Architectural Engineering
University College of Engineering & Technology (ICE &T) Bahauddin Zakaiya
University, Multan, Punjab, Pakistan.

M.Sc. Structural Engineering (Civil)
University Of South Asia (USA) Lahore, Punjab, Pakistan.

Computer Skills
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e MS Office (Excel, Word, Power point etc.)
e Primavera Project Planner P6
e AutoCAD
Affiliations

Registered with Society of Engineers UAE - #74365/2024

Member of “Project Management Institute (PMI) — Member No. 3637258
Registered Engineer with Department of Municipalities & Transport Abu
Dhabi UAE, Engineer License No. 18564

Membership of “Pakistan Engineering Council (PEC)” PEC #
ARCH.ENGG/262

Ministry of Education UAE Degree Recognition Verification No. #963140
Certificate in “Proficiency of English” from Limits group Pakistan

Training / Courses

Project Management Professional (PMP) Certification (23-Aug-23)

Certificate in “Proficiency of English” from Limits group Pakistan
Certificate in “Computer Course” from international college of commerce Pakistan.
Planning & Scheduling “Primavera P6” Course.
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